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Prince George Regional
Performing Arts Centre
Soclety

the society and its work

Presentation to
Regional District Fraser-Fort George




& ™ %'ﬁ purpose of a PAC

recent directions — cultural clusters & tourism
Cultural Plan for the RDFFG - 2006
Create a critical mass of cultural institutes in a cultural district
In downtown PG

Harris report — 2006
Build PAC downtown to catalyze economic development

Cultural tourism & cultural clusters

PAC a part of a cultural centre of excellence :

Increased opportunities to attend touring performance programs
Regional performing artists & organizations can showcase work
Provides new arts education opportunities

Increasing capacity of region as a destination for cultural
tourists

Increases lifestyle options and improves resident retention
Create central gathering place as part of Smart Growth concept
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soclety registered August 21, 2007
founding group of 40+ interested individuals

selected 13 founding Directors of the Society
Society Name selected
Constitution & Bylaws developed
Society registered
Membership drive to build society numbers to elect a
Board of Directors within 5 months of registration.

members elected a Board of 11 Directors at the
AGM in January 2008
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mandate

to facilitate the preparation of a Performing Arts Centre
Feasibility Report that would address the requirements
of:

facility

site location
design

cost estimates
funding sources
operations.

River Run Centre, Guelph, ON
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feasibility task force established

funding agreement between the City and the
Society for feasiblility study

RFP for feasibility study prepared
consultants selected & contract awarded

River Run Centre, Guelph, ON River Run Centre, Guelph, ON




feasibility study

Phase 1A - Needs Assessment

Phase 1B - Preliminary Facility Program
Phase 2 - Site Assessment

Phase 3 - Operations Assessment

Port Theatre, Nanaimo, BC
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Activities
Met with local and regional arts and cultural
organizations, presenters, and arts leaders
Spoke with staff and leadership of various
stakeholders
Toured existing local and regional facilities and spoke
with facility operators
Studied the size and characteristics of the local and
regional market, including population trends
Toured comparable facilities in and around Toronto as
well as Nanaimo
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potential users

Facilities required
800 seat theatre
9 user groups
120 uses per year
average 640 occupancy

200 seat “black box”
11 user groups
500 uses per year
average 135 occupancy

small rehearsal space
Instruction user groups
400 uses per year
Average 12 occupancy

Groups indentified to date

CNC Film Festival
Enchainement Productions
Excalibur Theatre Arts Co

PG Cantata Singers

PG Celtic Club

PG Community Band

PG Conservatory of Music

PG Dance Festival

PG Folkfest Society

PG Theatre Workshop

PG Symphony Orchestra
School District 57

Serious Moonlight Productions
Speech Arts & Drama Club
The Blues Underground Network
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Active touring market in Western Canada and BC

Current route Is: Vancouver —> Kelowna ->
Kamloops —> Calgary -> Edmonton

Smaller productions could route via Prince George
Should act as regional hub; block booking

Need 500 to 800 seats to make it work; would do
multiple nights (might compete with CN Centre
which could do one night)

Have reached out to BC Touring Council ,Queen
Elizabeth/Orpheum etc (Vancouver), Live Nation
(Broadway), Jeff Parry Productions, Canada
Council and operators of comparable facilities




market size

the catchment area
Map shows 100, 200 and 300km
radius circles

population base
Prince George CA 83,225
By CNC region 154,871

By Regional Districts
Fraser Fort George 92,264
Cariboo 62,190
Bulkley Nechako 38, 243
Total = 192,697

Peace River 58,264
Total with Peace = 250,961

Source: BCSTATS 2006
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The audience demographics in the region is large and
growing

There is demand for improved facilities & programs

There is a limited inventory of quality & accessible
facilities

The future of the region depends on initiatives that drive
economic development, cultural tourism and quality of life

There Is a need for new and better cultural facilities

York University, Toronto, ON




recommendations

develop the following in clustered locations:
600 to 800-seat multi-purpose venue for touring shows
and community groups
200 to 300-seat studio theater or recital hall
Visual arts studios and galleries
Space for programs and teaching

Support and production facilities for local arig;
organizations
Outdoor component for performances and spesm
events &
Food service capabilities

Symbiotic related services/businesses
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Various organizations will participate in facility

choices, development & operation roles over time
Prince George Symphony
Theatre Production Companies
Prince George Conservatory of Music
Festival Organizations
First Nations Communities
UNBC
College of New Caledonia
Theatre Northwest
City & Regional governments
Service organizations & businesses
hotels, restaurants, retalil

Enwave Theatre, Toronto, ON




next steps

INn progress
Preliminary Facility Programs and Capital Cost
Estimates
Site Selection

started
Phase Three: Business Plan




gquestions

Visit our web site at: pgperformingarts.ca




